Cross Flashing WGR614v10 and WNR1000v3
Picked and pulled from various forums..
I was originally looking for a DD-wrt firmware update for this device… It’s not yet supported, but I did turn my router into a Wireless-N router.. works great.

You need to enable Telnet on the router first
use the instructions with telnet enable, make sure you use your LAN Mac address

Then, you can do a “burnboardid” to change the version info around… (For example U12H139T0(0,1)

After that, you can load into the router via HTTP, Upload the latest firmware, and you’re off…
Make sure you do a Reset, and reconfigure the device… but before you reconfigure.. Make sure your firmware stays.

Whammy, you now have an inexpensive wireless N router.

Just remember, it’s no longer a wgr, it’s a WNR1000, so future firmware updates 
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have the EXACT same underlying hardware (same FCC ID and everything...look at the docs and you'll see both routers on all the photos). The *only* difference is in the firmware. WGR614v10 fw limits you to b/g while the WNR1000v3 fw allows full b/g/n of the BCM5356 chipset. That's also why you see the CFE on the WGR614v10 report itself as a WNR1000v3 lol. 

Only N device I have is my 360's N adapter and it reports itself as being connected at N speed but the platform doesn't really allow for a true test. No reason it shouldn't though as outlined above.
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What did you change the board id to? Telnet'ing into it tells me the board id is U12H139T00_NETGEAR which is exactly the same the WNR1000v3 firmware has in it. So what'd you change? 

EDIT: Went ahead and told it "burnboardid U12H139T00_NETGEAR" anyways and I was finally able to flash the native unmodified WNR1000v3 firmware.
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U12H139T01_NETGEAR is the board ID for the WGR614v10 (at least for mine). The WNR1000v3 firmware had U12H139T00_NETGEAR. It was just a matter of changing the 0 to 1. 

As long as they match, it should accept the flash.



Modify some of these settings to work for the U12H139T0(0,1)_Netgear model…

4. Get the MAC address of your Netgear router. You can look it up on the web interface of your router (Maintenance -> Router status -> LAN port -> MAC Address).
5. Copy or type the MAC address to a text editor such as Notepad, Wordpad or write it down.
Remove any minus signs ( - ) or colons ( : ), replace all characters by their upper case representation (a -> A, d-> D etc.)
6. Copy the result of your editing to the clipboard and return to the command line window. 
7. Type (without quotes) "telnetenable.exe", the IP address of your router (e.g. "192.168.1.1"), add another space (" "), paste the contents of the clipboard, and append " Gearguy Geardog". These are the default username and password for telnet console access (they differ from those of the web interface), you need to modify them appropriately if you changed them previously. The result should look similar to this: telnetenable.exe 192.168.1.1 000FB5A2BE26 Gearguy Geardog
8. Now press Enter to run the tool. It should return to the shell pretty quickly with no error. If it takes a long time and returns a 'send failed' error message, just try again.
9. You should now be able to login to the router via telnet from any computer in your local subnet (including the one you just used to activate the listening mode). To do so, type the following (no quotes): "telnet", append the IP of your router and press enter (e.g. telnet 192.168.1.1) 
10. You should not be prompted a a login and password, but if you do the login is Gearguy and the password is Geardog - Correct character case is important here.
11. After successful authentication you will be presented a prompt such as: U12H09400 >
12. Then type “burnboardid U12H094T00_NETGEAR”
13. Then type “reboot”
14. After that, you can log back into the router via its web interface and flash it with the generic netgear firmware. (The newest is available here.)
15. After flashing reset the router by holding in the reset button on the back of the router until the “Ѵ-“sign on the front starts blinking.

Now your Netgear WGR614v9 from Virgin is working just like a generic Netgear WGR614v9, and all there is left to do is set it up using the normal web interface using http://192.168.1.1!
